
Saanich Planning Update
Quadra Cedar Hill Community Association

October 25, 2023



Presentation Topics

Housing Context
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Provincial Housing Targets
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Provincial Guidelines
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Other Homes for People initiatives

ÅShort-term rental legislation 

ÅInfill legislation expected very soon

ÅMore Provincial direction / tools to follow
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Meeting Demand

Å1,365 net newunits2018-2022 

= 45% of the HNR target (3,000) for that period

ÅHousehold headship rates are dropping¹

Å1,815 households not suitably housed¹

ÅLow rental vacancy rate: 1.6%²

ÅHigh job vacancies

Å1,665+ unhoused individuals in Greater Victoria³

1 Census 2021

2 CMHC Annual Rental Survey, January 2023

3 Point in Time Count, March 2023



1. Increase affordable 

and supportive housing

2. Promote and protect 

rental housing 

3. Support housing 

diversity and increase 

supply

4. Reduce barriers to 

housing development

5. Strengthen 

partnerships

6. Enhance community 

engagement 

7. Understand housing 

demand and address 

land speculation

Housing Strategy Focus Areas
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Update on Housing Strategy

ÅSignificant progress on Top 12 and Phase 1 initiatives

ÅHousing Accelerator Fund funding would help spur actions

ÅKey Housing Strategy initiatives in progress:
o Neighbourhood Homes Study 

o Rapid Deployment for Non-Market Housing

o Updating Housing Needs Report

o Affordable Housing Reserve Fund



Strategic OCP Update 



What is an OCP? 

ÅPrimary document that guides growth and change 

ÅLong-term vision for a livable community based on 
shared values and sustainability 

ÅOverarching framework for other District 
polices/plans

ÅLegally binding ïdecisions made within its scope 
are required to conform to its policy direction 

ÅConsistent with CRD Regional Growth Strategy 



Why a ñStrategicò Update

ÅMajority of plan content still relevant

ÅBuild on recent processes and adopted 
policy/Council direction

ÅEffective use of limited resources

ÅMake priority updates in a short time frame  



Project Scope ïAdministrative 

Å Update OCP to incorporate recent Council work 
and District-wide processes 

Å Integrate new demographic data/relevant 
statistics 

Å Refine sustainability framework 

Å Strengthen monitoring/implementation



Project Scope ïNew Areas

ÅAdd ñCorridorò policies and designation

ÅExpand on ñmissing middleò housing/infill 
policies

Å Update guidance on parks for complete 
communities

Å Further enhance walkable neighbourhoods

Å Provide more clarity on maps



Project Phases



Engagement Overview 
ÅApproach reflects limited scope

ÅPhase 1 ïnew policy 
ÅMay to September 2022

ÅSurvey, stakeholder workshops, advisory committees, 
internal meetings, awareness 

ÅPhase 2 ïdraft plan
ÅMay to July 2023

ÅMix of online and in-person opportunities

ÅPhase 3 ï Council process



Complementary Initiatives

ÅCentre, Corridor and Village Plans 

ÅCommunity Amenity Contribution and Inclusionary 
Housing Program

ÅUpdate of Design Guidelines

ÅNeighbourhood Homes Study

ÅResilient Saanich / Biodiversity Conservation 
Strategy and Urban Forest Strategy

ÅActive Transportation Plan 

ÅEconomic Development Strategy



Strategic OCP Update 

Draft Plan Framing & Foundations 



Document Redesign

Reframing from 3-

pillar structure to 

functional areas 

More graphics to 

explain concepts and 

section objectives to 

guide policy 



ÅNo Change in Vision 

ÅValues are also not changing but 
are no longer explicitly included in 
the document > incorporated into 
Section Objectives and framing

Plan Vision 



Sustainability Foundations

Three Pillars One Planet Living 15-Minute Community 

Complementary 

frameworks guiding 

our policy direction 



Climate Change Response

ÅIncorporated as a Plan foundation

ÅRecognizes to achieve targets and implement 
adaptation strategies the response needs to take 
an overarching District-wide approach

ÅApplicable policies also woven through the 
different sections 



Strategic OCP Update

Land Use Policy Highlights 



Restructured Land Use Section

Å2008 > Centres + Villages

ÅMove to Primary Growth Areas

ÅCorridors to connect areas

ÅIntegrate with transit

ÅClarify boundaries at the 

parcel-level 

ÅStrengthen policy to increase  

options in Neighbourhoods

ÅAdded ñHubsò to support 15-

minute community concept



Four Strategic Land Use Directions 

Maintain the Urban 
Containment Boundary

Accommodate most New Development 
in Primary Growth Areas

Expand Housing Diversity 
in Neighbourhoods

Make Saanich a 15-minute 
Community 



1. Maintain the Urban Containment Boundary

ÅRetain agricultural land and 

natural areas 

ÅReduce urban sprawl

ÅSupport low/no carbon 

transportation modes

ÅEncourage efficient use of 

infrastructure and public 

investment. 



2. Accommodate most New Development in Primary Growth Areas

ÅPlan for majority of new growth

ÅCreate vibrant Centres and 

Villages supported by transit 

Corridors

ÅExpand the range of services, 

amenities, active transportation 

connections, higher density 

housing and employment 

opportunities. 



2. Primary Growth Areas - Overview of Corridors 

ÅResidential oriented, supported 

by limited mixed use

ÅLinked with sustainable 

transportation forms

ÅPrimary Corridors mapped 

conceptually in OCP

ÅSecondary Corridors to be 

identified in area planning

ÅHigher heights considered 

where Primary Corridors overlap 

with Centres and Villages



3. Expand Housing Diversity in Neighbourhoods

ÅSupport a broader range of housing 

choices in Neighbourhoods through infill 

to better meet community needs

ÅProvide housing opportunities for all 

stages of life

ÅInclude a mix of ground-oriented and 

low-rise houseplexes, apartments, and 

townhouses offering different tenure 

types and affordability levels 



4. Make Saanich a 15-Minute Community 

ÅEvolving ñComplete Communitiesò

ÅBuild on the existing network of Centres

and Villages to make Saanich a 

walkable 15-minute community 

ÅAll households within the UCB are 

within a 15-minute (or 1.2km) walk of 

key amenities to support daily living

ÅLong-term planning will guide land use 

changes where gaps exist to better 
meet community needs



Strategic OCP Update

Other Plan Components



Housing Section 

ÅMajor re-write 

ÅAll components in one place

ÅStrong language re: housing gap

ÅFive focus areas 
ÅOverall housing supply to meet housing needs

ÅRental housing supply

ÅAffordable and supportive housing supply

ÅExpand the diversity of housing choice

ÅStrengthen partnerships to improve housing 
strategies and outcome



Walkable Access to Parks 

ÅDifferent parks and open spaces needs:
ÅUrban and Rural Saanich have different needs

ÅHigher density areas with limited/no private space 

ÅHierarchy of walkable public open spaces/parks 
Å3-30-300 guiding principle 

ÅUrban plazas and small urban parks will help meet 
some of the needs of residents in high growth areas

ÅButé still need easy access to larger green spaces

ÅWalkable access reinforced:
ÅActive transportation network 

ÅBus service/transit stop location



Sustainable Transportation 

ÅPlan reinforces sustainable 
transportation modes to 
achieve Climate Plan/ATP 
targets

ÅIntegrating land use with 
transportation

ÅPrioritizing walking, cycling, 
and public transit 
infrastructure as well as 
goods movement 

ÅSupporting multi-modal 
connections 



First Nations

Å Territorial acknowledgement

Å Revised history section 

Å First Nations reconciliation  

Å Indigenous Relations section

Å Policies woven throughout document 

Å Consultation planned for Spring 



Next Steps

ÅFormal public engagement on the Draft Plan 
concluded in July

ÅProposed OCP Presented to Council

ÅFormal Adoption Process, including public hearing

Å5 Year Evaluation Cycle





Project Overview

Å Developing plan to guide change over next 25 
years

Å Primarily focused on land use and transportation

Å Focused on Centre, Corridor and Village areas:
Å McKenzie Corridor

Å Quadra Corridor 

Å Quadra McKenzie Centre

Å Four Corners Village

Å Additional Centres and Villages?



Study Area



Project Goals

Land Use 
Implement the Centre, Corridor and Village growth management 
framework to build compact, liveable, accessible, and sustainable and 
climate resilient communities with places to live, work, come together, 
and move around

Transportation & Mobility 
Re-design McKenzie Avenue and Quadra Street as complete streets 
and prioritize improvements to active transportation and transit networks 
to support car light living, create more vibrant public spaces and improve 
accessibility  



Project Goals

Housing Diversity, Affordability and Supply 
Focus the vast majority of new housing growth within the Quadra 
McKenzie Centre and Four Corners Village, and on the Quadra and 
McKenzie Corridors, where a variety of housing forms and tenures can 
be delivered in locations with convenient access to transit, active 
transportation, amenities and local servicing shops 

Public Realm & Open Space 
Support community liveability through providing a walkable network of 
parks and open spaces and strengthening public realm areas to support 
the gathering and movement of people, with a focus on enhancements 
on McKenzie Avenue, Quadra Street and within community nodes



Project Timeline

https://www.saanich.ca/assets/Community/Images/Planning/CCVs/QMS-timeline.jpg

